Focus Areas In

Accelerate Growth as a Leading
Global Asset Manager and Operator

- Work towards FUM
targets of $100 billion
by end-2026 and
$200 billion by 2030.

Drive Financial
Performance

- Achieve Vision 2030
financial targets.

- Further grow recurring
income.

- Aim to attain $120 million
in run-rate cost savings
from synergy capture
by end-2026, cumulative
from start of 2023.

- Drive operational

excellence across
segments.

Develop
Our People

- Sustain and deepen

quality of employee
engagement.

- Continually assess and

build talent capabilities.

- Enhance business

continuity through robust
succession planning.

Accelerate

Asset Monetisation

- Aim to substantially
monetise $13.5 billion?
non-core portfolio
by 2030.

Enhance

Governance,

Compliance,

Risk Management

and Safety

- Ensure strong governance,
risk management,

compliance, controls
and safety standards.

- Continue to execute
Zero Fatality Strategy.

Champion
Sustainability

- Work towards ESG goals,

including long-term
carbon emissions
reduction targets.

- Make a positive impact

on the community.
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