
Accelerate Business Transformation
• Drive business transformation to be a leading global asset manager and operator,

with strong operating capabilities in Energy & Environment, Urban Development
and Connectivity.

• Exceed $5 billion in asset monetisation by end-2023.

• Work towards AUM target of $200 billion by end-2030.

• Drive further integration to realise OneKeppel synergies.

• Continue digitalisation efforts to support business transformation.

Drive Financial Performance
• Achieve Vision 2030 financial targets, including mid- to long-term ROE target of 15%.

• Grow recurring income.

• Maintain gearing below 1.0x.

Develop Human Capital
• Continue to deepen staff engagement.

• Develop talent pool and grow capabilities in line with Vision 2030 transformation.

• Enhance succession planning.

Enhance Governance, Compliance, Risk Management & Safety
• Ensure strong governance, risk management, compliance, controls and safety standards.

• Enhance the Company’s ethics and compliance culture through a culture
advancement programme.

Champion Sustainability
• Work towards ESG goals, including long-term carbon emissions reduction targets.

• Make a positive impact on the community.

3. Develop Human
Capital

Enhance Succession Planning 
• Ongoing efforts to strengthen succession 

bench strength through leadership
development programme at group
and individual levels. 

• Board mentorship programme was positively
received with strong commitment from 
mentees and board mentors. Programme 
duration is extended to provide continuous 
support and feedback to mentees to 
enhance leadership effectiveness and 
elevate readiness for succession. 

1	 Further details will be provided in Keppel’s Sustainability Report 
to be published in May 2023.

Governance
• Established Board Sustainability and Safety

Committee (BSSC), with clear terms 
of reference to sharpen the focus on 
sustainability issues. Former Board Safety 
Committee subsumed under terms of 
reference of BSSC. 

• Enhanced Board Diversity Policy to include 
other aspects of diversity such as race/
ethnicity and nationality. 

• Augmented Board’s skills, knowledge, 
experience and diversity with appointment 
of two new independent directors with 
experience and expertise in sustainability 
and digitalisation. 

• Continued to roll out the ISO 37001 Anti-Bribery
Management System across the Group. 

5. Champion
Sustainability
Work Towards ESG Goals, including 
Carbon Emissions Reduction Targets1

• Included in the DJSI World and Asia-Pacific 
Indices; maintained MSCI AAA ESG rating. 

• Continued to work on reducing Scope 1 
and 2 carbon emissions. 

• Expanding tracking of Scope 3 emissions 
to cover all 15 categories. 

• Conducted scenario analyses in line with 
recommendations of the Task Force on 
Climate-related Financial Disclosures to 
assess the Group’s exposure and response 
to climate-related risks and opportunities. 

• Committed to Singapore’s Green 
Nation Pledge. 

Make Positive Impact on 
the Community 
Volunteers 

• More than 14,000 hours of community 
service, exceeding 12,000 hours in 2021.

Contribution to Worthy Causes 

• $4.3 million contributed to social 
investment spending and industry 
advancement. 

4. Enhance Governance,
Compliance,
Risk Management
and Safety

Safety
• Suffered three fatalities in two incidents 

at Keppel O&M’s yard in Singapore. 
Investigated incidents and put in place 
measures to prevent recurrence.

Compliance and Risk Management 
• Enhanced overall risk management and 

compliance frameworks in response to 
volatile international environment. 

• Conducted Group-wide scenario planning 
exercise to assess potential risks from 
several global macroeconomic, geopolitical
and climate-related scenarios, and 
developed mitigation plans where required.

Continue Staff Engagement 
and Development 
• Ranked as one of the World’s Best 

Employers 2022 by Forbes.

• Certified by Top Employers Institute as 
a Top Employer in Singapore for fourth 
consecutive year, and in China for the first time. 

• Achieved strong engagement score of 84%, 
4% above Mercer’s global average. 

• Achieved average of more than 24 training 
hours per employee, with more than 
80,000 training places. 

Focus Areas in 2023
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